%)

&
mgm &
Military Surface Deployment
[0}
& Distribution Command o
Legend
Week Ending
° Number Date
Weekly Peak Season Meeting R T
13 3/28
14 4/4
12-Jun-2014 T
16 4/18
17 4/25
18 5/2
19 5/9
20 5/16
21 5/23
22 5/30
23 6/6
24 6/13
DEFENSE PERSONAL [l PROPERTY PROGRAM. 25 6/20
26 6/27
27 7/4
28 7/11
DISCLAIMER: Data for week 23 results only up to June 5, 2014 due to intermittent ETA service interruptions. 29 7/18
30 7/25
31 8/1
32 8/8
/
Current Week = 24 o

N\
N

\’o\(N\ENTANo

\9\0
09 None™

*n



DPS Shipments Booked t{

Cg;z 43,604 shipments Average
° 21,580 shipments
14141 shipments Week Number 23 3-yr | 2014
Total - 79,325 shipments Counseled 11,825 © 10,506
Awarded 10,279 8,587
Picked Up (w/ Lag) 10,700 i 9,334
COS 8
9%

Peak Season 2-yr | 2014
cos7 j
8% | Cumulative Booked 82,167 i 79,325
CoST Note: Measures total booked (5/15 - 8/31)
2%
COS T = 326 shipments
COS 5 = 14 shipments

Counseled per Week Awarded per Week Pickups per Week
20 n 20 » 20
(%] o el
el 3yrAvg c 3yrAvg c 3yrAvg
c S ©
© » w0
3 2014 =1 2014 g 2014
o 2 = 15
-'E 15 = 15 = 2 | m———— 2014 Current Status
10 10 e N 10 -
\V/ \
\
\
\
5 5 5 \
\
[0 e e e LA e e m s s e s B L e g - o +—7TTT"TTTT—T T T T
N I S e O A DR D DDA Dy D oD O A
Pickups per week displays a one-week lag
Current Week = 24 Note: Data pulled on 09 Jun 2014
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Lead Time / Short Fuse

MENT
oY ANy %

>

«(SURFAGe

3 O,
%

7100 o0&

&

/),‘1

\/
/N

Shipment Lead Time

Days 45
40 A 3-yr Avg. |
I \ 2014
35 AI \
30
25
S—
20 7\/
15
10
|
5 ‘ Award to Desired Pickup
Week 0 T T T T T T T T T T T T T T T T T T T T T T T ]
Number S N R I R SR T S AN S S A O A (A A R G ¢
Short Fuse Short Fuse (by Market)
45% 45%
2013 dHHG
40% aN 40% we |
35% 35% ‘ ve —
30% 30%
= [ | \ %
& 25% / I \ g 25%
c
(V]
& aon °  20%
& N \ & U
15% o~ 15% =
v v
10% 10%
5% >%
Week Week
0%
Number 0% Number °

Current Week = 24

S Ve e B o VT AR I S U R A

O I\ S R TRy I N

Expanded Short Fuse 25Jun- 18Jul 12 / 3Jun-8Jul 13 /23 May - 13 Jul 14

Note: Data pulled on 09 Jun 2014

AT I GO
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NMENT A1
%

O\

y N
. . (& /;%’é \
Refusal Rate / Handling Time
d{;,)% ~.,~ o§
Refusal Rate (w/o Admin shipments)
70%
# Refused o
60% |— o —
f# Offered /\3( Week Number 23
50% S Refused 11,656
Blacked Out 104,469
@ 409 \ N\ ’
g0 40% \/ Suspended 1,642
s Timed Out 0
L 30%
\ Accepted 8,292
20% \
10% / : \
0% 4&/ . . . . . . . . . . . . . - ]
Week
Norsber N R S R T A (O A A S S M A I i £
Refusal Rate displays a one-week lag
Offer Handling Time
30
;2 PPSO first offer e
2 to TSP accepted w14
22
20 —~
w18 /
5 16 / /-\
O 14
° /7 \,
4 /v / \
Week
Number N”Q\?’»“'\f"\‘f’i\'\fb'\f”'@%”ﬂ’fbm“ﬂ?%b’ﬁ'ﬁ’ﬁ?

Current Week = 24

Offer handling displays a two-week lag

Note: Data pulled on 09 Jun 2014
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qMEN741voo
%

%

S
109 Nom\e‘v

Handling Time - TSP Goal 4-Hour |

s SURFC

2.
W Sz £

=<

dHHG Offer Handling Time

Hours

58 e
26 / 3-yr Avg
24 / -
2 / dHHG [
20 m— N -
18 / S 7 N\, B
16 / / / N N\ ppso |
1 7/ /7 — AN
10 /) J 7 N\

Week 6 ’\v/ J = N
4 / o SN

Number 2 N
0 S

cos2 [

Hours 38 y 4 \ coso :

Week T !
NN N N N RN BN 2 CORN N B S TS - S ¢ BN ) S . S (Y - SR I A S U I

Offer handling displays a two-week lag

Current Week = 24 Note: Data pulled on 09 Jun 2014
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MENT
oY ANy 0

>

& %
. . & %
- - 2 ;
Handling Time - TSP Goal 4-Hour 2
% &
2y >z °‘§
iHHG Offer Handling Time
Hours 30
28
26 o |
24 iHHG [
22 —
20 TSP —
18 wo |
16 —
14
12 /
10
; — == ~
2 ,ﬂ// \
P— \_
N N N N N S I S A B S - B T AR S R ST (O I S
Number
iUB Offer Handling Time
Hours
‘A
e
Week = ; ; ; ; ; ; ; ; ; ; ; ‘ ‘
Number N N R A N D R D R A P R D Dy ) D D
Offer handling displays a two-week lag
Current Week = 24 Note: Data pulled on 09 Jun 2014 PPSO time = Offer accepted time - TSP handling time
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California Air Resources Board (CARB) Details

SURFA
S Cfoé\

&

/),‘1

California Shipments Refusal week 11-35

1200
1000 /\
800
. VA S >\
3 600 / / \\
o
200
0 — —
11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35
e 2011 0 5 0 2 2 0 1 4 19 9 7 10 130 | 231 | 271 | 204 | 223 | 131 | 84 29 12 2 2
= 2012| 0 0 1 1 2 1 6 199 | 401 | 411 | 734 | 614 | 410 | 154 | 88 85 13 3 1 0 2 0
e 2013| 0 9 5 3 26 46 112 | 256 | 699 | 984 | 678 | 685 | 727 | 560 | 364 | 260 | 165 | 362 | 202 55 0 0 0 0
= 2014 0 0 0 0 442 | 322 | 160 | 324 | 587 | 765 | 745 | 600 | 677
California Refusals (percentage) California Refusals (count)
18% 1200
16% / N\
14% / N\ 1000 N
go 12% Y
£ 10% £ oo M
3 8% ~ 8
3 6% / ~ 400 /
4% / 200 /
2%
0% 0
20 21 22 23 24 20 21 22 23 24
e 2011 0% 0% 0% 0% 0% e— 2011 4 19 9 7 10
— 2012 3% 12% 6% 17% 9% — 2012 199 401 411 734 614
e 2013 8% 8% 10% 12% 13% e— 2013 984 678 685 727 560
— 2014 10% 13% 11% 8% — 2014 765 745 600 677

Current Week = 24

Note: Data pulled on 09 Jun 2014

TSMENT A,
2
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California Air Resources Board (CARB) Details (cont.)

%y

\
Q

=

California Shipments Blacked Out week 11 - 35

12000

ATAVA Y R\

[ AN AN \

A~ A

y AANEPANN \

o ~ \-eg_a

11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35
= 2011| 61 | 102 | 72 | 130 | 139 | 247 | 324 | 643 | 653 | 2699 | 9189 | 6682 | 6422 |10642| 9833 |10151| 8656 | 4234 | 4507 | 1333 | 348 | 290 | 260 | 358 | 236
= 2012| 83 | 102 | 349 | 376 | 363 | 483 | 471 | 1721|9741 | 5490 | 1652 | 1353 | 2461 | 4334 | 2009 | 627 | 413 | 313 | 320 | 284 | 202 | 142 | 101 | 74 58
= 2013| 61 | 201 | 218 | 256 | 324 | 688 | 1172|2833 | 5072|9715 | 6168 | 5175 | 4142 | 2551 | 1050 | 704 | 464 | 787 | 526 | 355 | 117 | 109 | 123 | 123 | 85
= 2014| 102 | 119 | 63 | 131 | 882 | 671 | 540 | 1476 | 3167 | 4721 | 3732 | 3273 | 5084

Count

California Blacked Out California Blacked Out
90% 12000
80% 10000 pd
IS N —
% Go% < 8000 NN pd
2 so% \\ — // S 6000 IS~~~
g 40% 3
S 30% N\ / 4000
o o ~_
20% 2000
10%
0
0% 20 21 22 23 24 20 21 22 23 24
— 2011 68% 82% 529% 66% 61% — 2011 2699 9189 6682 6422 10642
— 2012 80% 51% 20% 57% 62% — 2012 5490 1652 1353 2461 4334
— 2013 81% 77% 77% 68% 60% — 2013 9715 6168 5175 4142 2551
— 2014 63% 65% 58% 57% — 2014 4721 3732 3273 5084
Current Week = 24 Note: Data pulled on 09 Jun 2014
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Code 2 Utilization by Service

\VquENT AN

Code 2 = 3.03% of dHHG shipments (cumulative for 5/15-8/31)

10%

3.42% for Week 23

8% /

6%

Percentage

4%

Air Force

e Army

Coast Guard

Marines

— Navy

2%

Week 0%

Number

Measures the percentage of COS 2 shipments compared to COS D shipments (AWARDED)

Origin Shipmts COS 2 Refusal Rate
VIRGINIA 100%
CALIFORNIA # Refused syraw
WASHINGTON 95 80% || #Offered Y w |

TEXAS 68 5.1%
ALASKA 60 4.5%

(o]
(7]
o .
(&) & 60% =
b=
Ln Destination Shipmts % g /
Q. S 40%
O |ALAskA 473 35.8% o
= |cauForNIA 197 14.9%
TEXAS 89 6.7% 20%
FLORIDA 78 5.9%
VIRGINIA 67 5.1% Week 0% e

Numper Y K> N2 D D P

Note: Data is for actual Pick-up and Deliveries

Current Week = 24 Note: Data pulled on 09 Jun 2014
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Code 2 Utilization by Service w/o Alaska &

Code 2 = 1.92% of dHHG shipments (cumulative for 5/15-8/31) 1.94% for Week 23

10%

Air Force

/ I

Coast Guard

Marines

6% A y 2

/ —_— B
4%

2% /

Percentage

Week o
Number 0%
N N - N SN N B T N ¢S ) S T A NS B v T ST S A S S
Measures the percentage of COS 2 shipments compared to COS D shipments (AWARDED)
© Origin Shipmts COS 2 Refusal Rate w/o Alaska
S 3 VIRGINIA 42 100%
B CALIFORNIA 38 8.21% # Refused
Sl \\ASHINGTON 37 7.99% g0y || #Offered l\v/ e |
Q KENTUCKY 33 7.13% /
= S 22 4.75% % 6% -
€

: Destination Shipmts % g 40% /

(]
(@) CALIFORNIA 24 48.00% &
o NORTH DAKOTA 6 12.00% 209
n SOUTH DAKOTA 5 10.00% ’
g' MONTANA 3 6.00%
= [iLunois 2 4.00% week 0%

Nnmber YR N Ry D P Dy DD
Note: Data is for actual Pick-up and Deliveries
Current Week = 24 Note: Data pulled on 09 Jun 2014
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Booking Outlook

14,000
12,000 Position DPS Status
In Self-Counseling In Counseling, Not Submitted
In Counseling, Submitted
10,000 In Counseling .g -
In Counseling, Review
g 8,000 Reviewed by Counselor and
g_ Approved to go to Route/Book
E 6,000 In PPSO Queue
Transportation Service Provider (TSP)
Selection
4,000
Offered
i Offer Timeout
2,000 (Not Accepted) -
Offer Rejected
0 Desired Pickup Awarded
Week Number
Week Number 25 26 27
In Counseling, Not Submitted 574 715 329 283 212 162 180 71
In Counseling 1,598 2,113 1,116 1,224 863 866 664 276
PPSO Queue 331 572 260 260 178 125 89 32
Offered (Not Accepted) 401 1,003 242 125 65 62 33 3
Total in Process 2,904 4,403 1,947 1,892 1,318 1,215 966 382
2014 Desired Pickup 10,140 9,131 2,921 2,698 1,807 1,401 1,063 415
Potential Weekly Total
Weekly Total / 3-yr Avg 116% 117% 63% 45%
Current Week = 24 Note: Data pulled on 09 Jun 2014

Delivering Trust | Slide 11 of 19



Delivered Shipments %
O gl

\/
/N

Delivered per Week

12

10 N\ T~
e ~—

Thousands

Shipments
[¢)] oo

4
-
2 —
2014
0 T T T T T T T T T T T T T T ]
Week N D e P > A o e P ® P Y o y > o
Number
% Delivered with SIT % Delivered w/SIT (by Market)
90% 90%
% dHHG
3-yrAvg - N\ - %iHHG
-
) 2014 80% \-—"s___-\ wios |
80% [P PO e -
3-yr Avg
o o 70% | et ST M 3yrAvg
@ 70% Q0
© ©
€ €
g e0% & 60% e
N
72N ” RN N
- , - y) N , N
50% = > N ~
50% 6 N\’ =
ek P o b4ni — 0 pr ¢+
Number O DD DD RN DD D A D N D WD D D AR R DL D) DD
Delivered shipments displays a two-week lag
Current Week = 24 Note: Data pulled on 09 Jun 2014
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CSS Survey Weekly Details H
G P

60%

o L N\ .

R AN "A'A.,
NP \W e

20% N\ s v

40% —_— N\

Percentage

10%

0% 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35

==2011| 21% | 19% | 28% | 26% | 22% | 24% | 26% | 29% | 20% | 24% | 22% | 26% | 25% | 21% | 22% | 24% | 23% | 27% | 24% | 25% | 33% | 25% | 29% | 30% | 33%
=—2012| 28% | 28% | 29% | 25% | 36% | 31% | 37% | 29% | 28% | 29% | 33% | 34% | 23% | 24% | 26% | 33% | 24% | 28% | 28% | 37% | 27% | 30% | 34% | 39% | 38%
==2013| 40% | 41% | 41% | 35% | 36% | 38% | 49% | 40% | 38% | 40% | 38% | 45% | 21% | 25% | 31% | 41% | 27% | 33% | 36% | 45% | 40% | 38% | 41% | 42% | 45%

=—2014| 48% | 52% | 51% | 40% | 45% | 46% | 50% | 46% | 26%

Survey Response displays a four-week lag time

Current Week = 24 Note: Data pulled on 09 Jun 2014
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CONUS and OCONUS Shipments

CONUS

Origin 25 26 Destination 25 26 27
VIRGINIA 1648 2019 627 CALIFORNIA 1218 1210 1196
CALIFORNIA 1450 1548 540 VIRGINIA 1058 1098 1274
TEXAS 1177 1106 322 TEXAS 1157 1154 1168
NORTH CAROLINA 882 974 348 FLORIDA 793 778 802
FLORIDA 626 684 273 NORTH CAROLINA 629 602 652
WASHINGTON 674 672 258 GEORGIA 606 536 567
GEORGIA 565 574 180 WASHINGTON 406 436 390
MARYLAND 470 528 195 MARYLAND 421 359 366
COLORADO 350 360 95 COLORADO 368 376 372
KANSAS 321 312 80 KANSAS 270 312 342

OCONUS

Origin 25 26 27 Destination 25 26 27
HAWAII 480 480 493 HAWAII 464 461 571
GERMANY 845 750 343 GERMANY 317 395 449
JAPAN 803 676 310 JAPAN 306 363 454
KOREA, REPUBLIC OF 495 321 165 KOREA, REPUBLIC OF 367 402 461
ITALY 182 135 80 ITALY 118 122 180
UNITED KINGDOM 188 181 59 UNITED KINGDOM 96 123 107
GUAM 71 47 18 GUAM 64 66 69
BAHRAIN 49 34 29 BAHRAIN 39 31 57
SPAIN 24 37 15 SPAIN 37 35 44
BELGIUM 35 27 17 PUERTO RICO 32 20 31

Total is sum of next 10 weeks

Current Week = 24 Note: Data pulled on 09 Jun 2014
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Individual Booking Outlook
%’)’»y g o\‘§0
AGFM
1400
1200 Week Number 25 26 27 28 29 30 31 32 TOTAL
1000 In Counsel-Not Submitted 52 76 36 21 14 16 14 5 234
g% In Counseling 104 159 78 90 46 57 44 26 604
g 8% 38 102 45 31 32 16 14 6 284
i.—‘ 600 Offered (Not Accepted) 59 140 33 18 5 14 5 0 274
. o Total in Process 253 477 192 160 97 103 77 37 1,396
% in Counseling 41% 33% 41% 56% 47% 55% 57% 70% 43%
200 % in PPSO Queue 15% 21% 23% 19% 33% 16% 18% 16% 20%
0 2014 Desired Pickup 757 683 176 195 153 28 2,147
Week Number
Weekly Total / 3-yr Avg 129% 142% 73% 51% 35% 27% 20% 11%
BGAC
1400
1200 WeeR Number 25 26 27 28 29 30 31 32 TOTAL
1000 . In Counsel-Not Submitted 51 84 36 34 25 17 25 11 283
‘2 —_ In Counseling 121 197 110 115 95 96 87 12 833
g 2 3 1 0 0 2 0 2 10
'_§ 600 Offered (Not Accepted) 44 116 15 14 6 8 4 0 207
200 Total in Process 218 400 162 163 126 123 116 25 1,333
% in Counseling 56% 49% 68% 71% 75% 78% 75% 48% 62%
200 % in PPSO Queue 1% 1% 1% 0% 0% 2% 0% 8% 1%
0 2014 Desired Pickup 780 917 251 246 165 140 29 2,623
25 26 27 28 29 30 31 32 —mmmm—“m
Week Number
Weekly Total / 3-yr Avg 140% 173% 101% 77% 49% 40% 38% 14%
Current Week = 24 Note: Data pulled on 09 Jun 2014
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Individual Booking Outlook (cont)

SURF4
S & oé\
%
7100 o0&

T N =

£

CNNQ
500
450
200 Week Number 25 26 27 28 29 30 31 32 TOTAL
350 In Counsel-Not Submitted 14 29 17 18 7 7 6 3 101
2 300 In Counseling 36 52 33 25 27 31 21 10 235
;g' 200 Offered (Not Accepted) 9 6 1 0 0 0 1 0 17
< 150 Total in Process 79 143 62 60 46 52 36 17 495
100 % in Counseling 46% 36% 53% 42% 59% 60% 58% 59% 47%
50 % in PPSO Queue 25% 39% 18% 28% 26% 27% 22% 24% 29%
0 2014 Desired Pickup 291 315 115 113 15 1,011
25 26 27 28 29 30 31 32 —m——mm““ 1,506
Week Number
Weekly Total / 3-yr Avg 149% 152% 101% 74% 45% 41% 35% 16%
HAFC
1400
1200
Week Number 25 26 27 28 29 30 31 32 TOTAL
1000 In Counsel-Not Submitted 53 81 28 26 18 18 14 8 246
) In Counseling 135 160 82 101 93 85 50 19 725
;g‘ 600 Offered (Not Accepted) 44 147 61 20 10 11 4 0 297
< 400 Total in Process 258 418 187 160 130 117 72 30 1,372
% in Counseling 52% 38% 44% 63% 72% 73% 69% 63% 53%
200 % in PPSO Queue 10% 7% 9% 8% 7% 3% 6% 10% 8%
0 2014 Desired Pickup 937 878 250 233 146 28 2,663
v 2 2 2 2 2 T N I T T I T N T
Week Number
Weekly Total / 3-yr Ay ) 0 o ) o ) o o
y yr Avg 121% 120% 68% 43% 29% 22% 19% 8%
Current Week = 24 Note: Data pulled on 09 Jun 2014
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Individual Booking Outlook (cont) 5
%’% o o\“‘§o
JEAT
450
400
Week Number 25 26 27 28 29 30 31 32 TOTAL
330 In Counsel-Not Submitted 25 32 17 11 9 3 7 0 104
e In Counseling 69 81 36 42 14 23 18 5 283
§ 200 Offered (Not Accepted) 8 15 2 3 0 0 29
< 150 Total in Process 110 133 57 58 25 30 27 6 446
100 % in Counseling 63% 61% 63% 72% 56% 77% 67% 83% 65%
50 % in PPSO Queue 7% 4% 4% 3% 8% 10% 7% 17% 6%
0 2014 Desired Pickup 301 287 103 892
25 26 27 28 29 30 31 32 mmmm“—““
Week Number
Weekly Total / 3-yr Avg 112% 112% 92% 49% 30% 29% 30% 11%
KKFA
6 Week Number 25 26 27 28 29 30 31 32 TOTAL
1200 In Counsel-Not Submitted 41 52 13 28 18 15 9 6 182
In Counseling 128 143 83 99 63 75 58 18 667
P 30 38 17 14 12 9 3 5 128
é Eel Offered (Not Accepted) 43 155 36 27 15 8 5 2 291
-_g‘ 600 Total in Process 242 388 149 168 108 107 75 31 1,268
< 400 % in Counseling 53% 37% 56% 59% 58% 70% 77% 58% 53%
200 % in PPSO Queue 12% 10% 11% 8% 11% 8% 4% 16% 10%
q 2014 Desired Pickup 919 851 EY) 273 188 145 39 2,734
Week Number
Weekly Total / 3-yr Avg 128% 129% 59% 52% 33% 28% 20% 10%
Current Week = 24 Note: Data pulled on 09 Jun 2014
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Individual Booking Outlook (cont)
% S
“n N =
LKNQ
700
g Week Number 25 26 27 28 29 30 31 32 TOTAL
500 In Counsel-Not Submitted 26 38 18 18 18 10 17 5 150
) In Counseling 87 89 65 61 67 72 74 22 537
;g' 300 Offered (Not Accepted) 5 19 7 5 4 4 2 0 46
< . Total in Process 124 156 96 92 94 87 95 27 771
% in Counseling 70% 57% 68% 66% 71% 83% 78% 81% 70%
100 % in PPSO Queue 5% 6% 6% 9% 5% 1% 2% 0% 5%
0 2014 Desired Pickup 406 417 133 140 22 1,350
25 26 27 28 29 30 31 32 m—mmmmm“m
Week Number
Weekly Total / 3-yr Avg 154% 149% 91% 81% 66% 47% 48% 19%
WKAS
700
600 Week Number 25 26 27 28 29 30 31 32 TOTAL
500 In Counsel-Not Submitted 3 6 3 5 0 1 1 1 20
a In Counseling 24 47 18 29 15 16 7 8 164
£ 300 Offered (Not Accepted) 0 11 2 3 1 0 0 0 17
< 200 Total in Process 43 101 47 63 29 30 11 9 333
% in Counseling 56% 47% 38% 46% 52% 53% 64% 89% 656%
100 % in PPSO Queue 37% 37% 51% 41% 45% 43% 27% 0% 40%
0 2014 Desired Pickup 531 437 234 171 108 22 1,669
Week Number
Weekly Total / 3-yr Avg 87% 86% 47% 39% 21% 20% 13% 6%
Current Week = 24 Note: Data pulled on 09 Jun 2014
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